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Unia is the Belgian Interfederal Centre for Equal Opportunities. The centre helps organisations 

to engage with religious diversity. The Local department consists of five regional contact points 

in Flanders. Unia aims  to be close and accessible to citizens, promoting equal opportunity and 

diversity.  

According to Marco, two things play an important role in managing philosophical diversity in 

the workplace. On the one hand, one should look for the greatest common denominator. On 

the other hand, dialogue is essential. 

 

FINDING THE COMMON DENOMINATOR 

 

‘If there’s a specific request for a change, based on a religious practice, it’s  important to find 

a solution that benefits everyone, not just the person requesting the change. For example, 

don't just set up a prayer room. Rather, choose a space that everyone can use. A place where 

you can pray, but also do yoga, have a moment of rest, and so on.   

 

Find a solution that adds value for everyone. Otherwise, you will be favouring one group. Which 

might cause resentment and other problems. Employees may wonder why one individual or 

group gets something, and they don't. And you don't want to polarise. You don't want to have 

a winner and a loser.’ 

 

ENGAGE IN DIALOGUE 

 

‘When asking questions about religious practices, it is also very important to respectfully consult 

with all the stakeholders in your organisation. Especially in SMEs – where there are often no 

unions or steering committees present. So dialogue on these topics is crucial. If you’re getting 

requests for changes in relation to religious practices, find out what everyone wants. Don't pit 

groups against each other. Open up the topic to everyone.’ 

 

https://www.unia.be/
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.unia.be%2Fnl%2Fcontact-opnemen-met-unia%2Fonze-lokale-contactpunten&data=04%7C01%7Celine.frison%40kdg.be%7C87a6d8b5aec24eb29df008d9317798d5%7Ced1fc57f8a9747e79de19302dfd786ae%7C0%7C0%7C637595215770644817%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=9n2EZxKpUqY%2Bbb0BgsYNgcD%2FlNA0KsCD9ZffIuif3Qw%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.unia.be%2Fnl%2Fcontact-opnemen-met-unia%2Fonze-lokale-contactpunten&data=04%7C01%7Celine.frison%40kdg.be%7C87a6d8b5aec24eb29df008d9317798d5%7Ced1fc57f8a9747e79de19302dfd786ae%7C0%7C0%7C637595215770644817%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=9n2EZxKpUqY%2Bbb0BgsYNgcD%2FlNA0KsCD9ZffIuif3Qw%3D&reserved=0

